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Description automatically generated]This template can be used for multiple purposes:by:

· It enables schools to effectively plan their use of the Primary PE and sport premium
· It helps schools to meet the requirements (as set out in guidance) to publish information on their Primary PE and sport premium
· It will be an effective document to support Ofsted inspections enabling schools to evidence progress in Physical Education (PE) and evidence swimming attainment, which forms part of the PE National Curriculum. We would recommend schools consider
the Intent, Implementation and Impact of any spend, as examined within the Education Inspection Framework.

It is important that your grant is used effectively and based on school need.
















Schools must use the funding to make additional and sustainable
improvements to the quality of the PE, School Sport and Physical Activity (PESSPA)
they offer. This means that you should use the Primary PE and sport premium to:

· Build capacity and capability within the school to ensure that improvements made now will benefit pupils joining the school in future years
· Develop or add to the PESSPA activities that your school already offers.

The Primary PE and sport premium should not be used to fund capital spend projects; the school’s core budget should fund these. Further detail on capital expenditure can be found in the updated Primary PE and sport premium guidance.

The Primary PE and sport premium guidance, outlines 5 key priorities that funding should be used towards. It is not
necessary that spending has to meet all the key priorities, you should select the priorities that you aim to use any funding towards.

Although completing this template is not a requirement for schools, schools are required to publish details of how they spend this funding. Schools must also outline what the impact this funding has had on pupils’ PE and sport participation and attainment and how any spending will be sustainable in the future. All funding must be spent by 31st July 2025. 

The Department for Education has worked closely with the Association for Physical Education (afPE) and the Youth Sport Trust (YST) to develop this template and encourages schools to use it. This template is an effective way of meeting the reporting requirements of the Primary PE and sport premium.
Key areas for Spending:
1. Staff Development increasing confidence, knowledge and skills. 
2. Pupil Engagement
3. Whole school Improvement
4. Broader experiences
5. Competitive Sport 




The Sports Premium Funding has delivered significant improvements across key areas: Review of last year’s spend and key achievements (2024-2025)


Training and Development 
· All pupils across the key stage received high‑quality sessions delivered by sports coaches and teachers. Over the year, every teacher has engaged in a series of CPD style lessons/sessions with specialist coaches leading to development of greater confidence and competence among staff to deliver a high-quality PE session.  End‑of‑year feedback from staff indicated increased confidence in delivering effective PE lessons, particularly in supporting pupils’ skill progression and game understanding. Teachers reported notable improvements in their ability to teach Netball, Gymnastics, Dance, Tag Rugby and Dodgeball.
Increased Participation and Promoting Competition. 
· Whole‑School Experience Days in Tri-golf, Karate Glow-Dodgeball and the customised Sports Warrior event were extremely successful. Enthusiastic participation from pupils across all year groups was observed. These events provided memorable opportunities for children to explore new sports and physical challenges making links to active lifestyle options and opportunities in their community. 
· A partnership has developed with Juno Sports offering sporting taster sessions in school along with active holiday clubs offered to all pupils through the HAF Programme. They aim to foster a physical and mental wellness, resilience and confidence through innovative and engaging activities, moving beyond just traditional sports. 
· Daily physical activity remains a key priority. Our current timetable provided a potential additional active time of 45 minutes per day. Staff continue to promote a range of sports and activities during this time.  Many classes completed the Daily Mile two to three times per week. During the summer months, “Action Zones” marked by flags offer structured lunchtime activities, advertised by a daily timetable displayed on outdoor whiteboards. 
· Grasmere and children with SEND attended a competitive Panathlon event for the second year running. This enables us to promote inclusivity offering a competitive environment to more children. 
· Through our membership with the Eden Valley Schools Partnership, many sporting successes were achieved and celebrated last academic year. Of particular interest was our Key stage 2 football team winning the Eden Schools competition and then representing Eden in the County final along with success in the Eden Tag rugby festival and gaining a place in the Eden Quick-Sticks hockey competition for Y3/4. We also represented Eden at The Cumbrian Games in Tri-golf and Orienteering. We took part in the Biggest Ever Girls Football National event and the Mini Marathon 2.6mile fun run with every member of the school receiving a participation badge. 
· We continue to offer a range of extra-curricular active clubs throughout the school year. Dodgeball, Football (girls and boys), Gymnastics, Cheerleading Netball  and Cricket were offered this year. 
 Raising the Profile of PE and School Sport
· Sporting achievements, competitions and whole‑school initiatives were promoted through the school newsletters and social media.
· Staff continued to maximise PE lesson time by having pupils attend school in sportswear on PE days. This reduced transition time and increased active learning time, supports more effective lesson delivery. 
· The profile of PE and sport remains a strength of the school, with regular celebration of participation and success.
· A strong culture of physical activity has been reinforced across the school community with whole school engagement days and attending more ‘Come and Try’ events. 
Facilities and Equipment
· Repairs to the adventure trail have supported the active playtimes as well as monitoring and replacing consumable equipment. We always invest in high-quality, endurable equipment to support ongoing curriculum delivery. New tennis nets were purchased along with additional hockey sticks of varying sizes to accommodate all age ranges in school. 
Swimming Attainment 
By the end of key Stage 2, we reported the following data. 
· 69% of Year 6 pupils could swim 25m competently. 
· 41% could use a range of strokes effectively 
· 93% could perform safe self-rescue in various water-based situations. 
(It is important to note the last set of school swim sessions for this cohort was in Year 4.)















Key priorities and Planning for 2025-2026

North Lakes School received a total of £17, 780

	[bookmark: _Hlk219237484]Action – what are you planning to 

1.Weekly Forest School Sessions: Key Stage 2 pupils attended a structured 5–6 week Forest School programme to be led by a trained Forest School practitioner- Branch Out.  Sessions will take place outdoors in a natural woodland environment, regardless of weather, encouraging resilience and active participation.
	Who does this action impact?

All KS2 classes. We will ensure equal access to outdoor learning and physical activity. Adaptations can be made for pupils with SEND to ensure full participation.
	Key Area of spending

2, 3 and 4 
	Impacts and how sustainability will be achieved? 
Pupils became more active, confident and resilient through regular outdoor learning, with noticeable gains in balance, coordination and overall physical skills. Teamwork, communication and problem‑solving improved, and pupils showed stronger emotional wellbeing and readiness to learn. Many children who are less engaged in traditional PE were highly motivated outdoors, developing more positive attitudes toward physical activity. These improvements will be sustained by continuing regular outdoor learning opportunities, embedding teamwork and resilience strategies across the curriculum, and maintaining staff confidence in delivering high‑quality outdoor sessions.

	Cost linked to the action

£6000

	[bookmark: _Hlk147078136] 2.Outdoor Adventure Experiences: A full‑day outdoor activity programme to included canoeing, team challenges and problem‑solving tasks. Delivered by qualified outdoor education instructors, ensuring safety, skill development and high‑quality guidance. OUTDOOR SWIM  SESSION for Year 6 pupils with Waterwise. structured outdoor water‑swim sessions led by qualified swimming instructors. Lessons focus on water safety, stroke development, confidence building and safe participation in open‑water environments.Sessions delivered in small groups to ensure close supervision and personalised support. Activities to include distance swimming, floating techniques, safe entry and exit, and understanding water conditions.






. 
	Year 3 and 4 pupils 









 
	2 and 4







	Pupils will show an increased confidence and resilience by taking on new outdoor challenges, particularly during canoeing. Teamwork and communication improved as children worked in pairs and groups to solve problems and support one another. Physical skills such as balance, coordination and core strength developed through paddling and active tasks. Many pupils who are less engaged in traditional PE demonstrated high levels of enthusiasm and participation. The shared experience strengthened peer relationships and boosted overall wellbeing. The day broadened pupils’ exposure to outdoor adventure activities, encouraging a more positive attitude toward physical activity. 
Pupils will develop stronger swimming skills, improved stamina and increased confidence in outdoor water settings. Understanding of water safety will improve significantly, helping pupils recognise risks and respond appropriately. Many children who might be initially anxious in open water will show greater resilience and willingness to participate.  Physical fitness, coordination and breathing control will improve through regular, sustained swimming activity.  The experience will broaden pupils’ exposure to real‑life aquatic environments, supporting long‑term safety and healthy lifestyle habits.

	
£3500















	3. Whole‑School Sports Event Days. 
These days delivered by specialists, including a dedicated Sports Warrior Day and a series of themed sports activity days across the year.
	All pupils 
	2, 3, 4 and 5
	Pupils will show an increase in confidence, resilience and enthusiasm through taking part in whole‑school sports events, with many children discovering new strengths and interests. Teamwork and communication will improve as pupils work together across a range of physical challenges. Physical activity levels will rise, particularly for pupils who are less engaged in traditional PE. The events will strengthen school spirit and promoted positive attitudes toward being active. These gains can be sustained through continued whole‑school activity days and a culture that celebrates effort, participation and personal achievement.
	
£1300
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	4. Eden Valley Sports Partnership (EVSP) membership and Get set4PE subscription. Membership in the Eden Valley Sports Partnership provides pupils with access to a wide range of area‑level competitions, festivals and sporting experiences. It enables children to represent the school, develop confidence in competitive environments and experience sports they may not otherwise encounter.

	All pupils
	1, 3 and 5 
	Membership in the Eden Valley Sports Partnership enables pupils to access a wide range of area competitions, festivals and sporting experiences led by specialist organisers. This provides structured opportunities for pupils to represent the school, develop confidence and build teamwork and sportsmanship. Participation will broadened pupils’ exposure to different sports and increased motivation to be active. The partnership also supports long‑term sustainability by offering an annual calendar of high‑quality events and continued access to shared expertise and resources.
	£2600 + £1200 additional transport and staffing costs. 



	5.High‑quality, durable PE and playground equipment to support curriculum lessons and active playtimes. Resources to enhance a wide range of sports and physical activities, ensuring suitability for daily use and long‑term durability. Necessary repairs on the trim trail to restore safety, accessibility and full functionality for all pupils.



	All pupils 
	2 and 3 
	Pupils will have access to safe, reliable and engaging equipment that supports skill development across the PE curriculum.Active playtimes will become more purposeful, with increased physical activity levels and improved behaviour during breaks.The repaired trim trail will boost opportunities for climbing, balancing and coordination, particularly benefiting pupils who enjoy outdoor physical challenges.High‑quality resources ensure long‑term sustainability, reducing replacement costs and supporting consistent delivery of active, high‑quality PE and play experiences.

	£1000













Swimming Data 2025-2026

Meeting National Curriculum requirements for swimming and water safety.
Priority should always be given to ensuring that pupils can perform safe self-rescue even if they do not fully meet the first two requirements of the National Curriculum programme of study

	Question
	Stats:
	Further context
Relative to local challenges

	What percentage of your current Year 6 cohort can swim competently, confidently and proficiently over a distance of at least 25 metres ?
	 

	

	What percentage of your current Year 6 cohort can use a range of strokes effectively [for example, front crawl, backstroke, and breaststroke]?
	
	



	What percentage of your current Year 6 cohort are able to perform safe self-rescue in different water-based situations?
	
	

	If your schools swimming data is below national expectation, you can choose to use the Primary PE and sport premium to provide additional top-up sessions for those pupils that did not meet National Curriculum
requirements after the completion of core lessons. Have you done this?
	
	 




	Have you provided CPD to improve the knowledge and confidence of staff to be able to teach swimming and water safety?
	
	 



Key achievements 2025-2026


This template will be completed at the end of the academic year and will showcase the key achievements schools have made with their Primary PE and sport premium spending.
	Activity/Action
	Impact
	Comments

	
	
	










Signed off by:

	Head Teacher:
	Nicole Spibey 

	Subject Leader or the individual responsible for the Primary PE and sport premium:
	Lindzi Greenwood 

	Governor:
	Liz Appleby

	Date:
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