SCHOOL IMPROVEMENT PLAN PRIORITIES 2022-23

Narth Lakes School
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A: QUALITY OF EDUCATION
Curriculum

1. Implement and embed the new NLS Curriculum that is balanced, rich and promotes
depth of learning for children in all subjects

2. Support and empower all Subject Leaders in leading, monitoring, evaluating, and
developing their curriculum areas

Teachers

3. Ensure consistently high Standards in Teaching and Learning by embedding effective
strategies throughout the school

4. Raise attainment in Maths through consistent implementation of mastery approach
and focused teaching based on accurate assessment

5. Raise attainment in Reading through whole school focus on pupil tracking, assessment,
intervention support including Phonics and promotion of reading for pleasure

6. Maximise Progress in Reading, Maths & Writing at Y6 to exceed national averages, with
a focus on disadvantaged and able pupils

7. Ensure close tracking of pupils with SEND, with regular target setting and support to
accelerate progress

B: PERSONAL DEVELOPMENT, BEHAVIOUR AND ATTITUDES

1. Challenge and support attendance of vulnerable pupils with intervention, so that all
exceed 90% & the average of all groups of pupils is 96%+

2. Embed and secure high standards in behaviour for learning, with a focus on
implementing and raising the profile of the Anti-Bullying Policy

3. Undertake Cumbria CC Health and Safety Audit and implement new Action Plan

C: EFFECTIVE LEADERSHIP & MANAGEMENT

1. Recruit staff and adapt roles and responsibilities to prepare for the revised school
organisation and staffing structure (2024)

2. Plan with local partners for the further development of Strategically Resourced
Provision at North Lakes and in Penrith

3. Review, evaluate, and actively support initiatives to promote and improve Staff
Wellbeing

4. Ensure regular communication with parents, including meetings and curriculum events,
so that parents and carers are fully informed and able to support their children



